Implementation Plan 2018
AMBITION: To continue to develop awareness and a sense of
positivity and shared ownership of the climate issue in Leeds.
• Collaborate with CITU to develop
content and programme for Climate
Experience Centre
• Collaborate with University of Leeds and
Leeds Beckett University to identify and
deliver projects through student
research opportunities
• Contribute to Culture 21 Self-Assessment
for Leeds to identify pilot projects to
strengthen the area of culture and
sustainable development

Foster
collaboration
Bring groups
together

• Organise a high-level strategic event to
bring together investors and developers
together to identify barriers to low carbon
economy investment
• To formulate a programme of workshops to
take medium-sized enterprises through a
journey from project identification to
securing investment
• Identify funding opportunities for a pilot
project on innovative finance to support
domestic energy efficiency
• Work with University of Leeds to develop a
methodology for embodied carbon
calculation in new developments
• Develop a business case for crowd-funding
using solar PV as a case study

Measurable
contributions
Adding value

AMBITION: Make a clear and discernible contribution to the
delivery of climate compatible development in Leeds.

AMBITION: To work to raise capacities to act on positive
opportunities for climate action.

Enabling
positive
choices

Independent
voice in the
city
Evidencebased advice

• Complete a survey of existing
communication and engagement activity
in the city, review recommendations and
agree next steps
• Evaluate impact of Carbon Literacy &
Carbon Conversations projects with
Emmerdale and/or CITU
• Support, promote and coordinate local
events across a wide range of relevant
topics

• Formulate 3 advisory position papers,
identifying city opportunities for carbon
mitigation and adaptation on: Food
Waste, Hydrogen, South Bank
• Evaluate carbon emssions measurement
and monitoring systems in order to
effectively track the City's progress in
reducing emissions
• To support the Research Fellow on the
Economics of Climate Resilient Cities and
Infrastructure which aims to provide a
unified framework for climate resilience
across the city, with ARUP as the main
industrial partner, assessing
risk/vulnerability of Leeds, the economic
costs of damages and the financing and
business model options

AMBITION: To chart progress and provide independent
commentary on climate aspects of development in the city.

